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A four-pillar methodology for
planning through your parents’
aging journey.

When a parent starts to need more support, most caregivers default to the easy part

first: Education. They Google. They bookmark articles. It feels like progress. It

usually isn’t.

The harder pillars get put off. The Conversation with your parents about what they

actually want. The Assessment of where things really stand. The Roadmap the

family signs together. Without a framework that names all four, the urgent crowds

out the important — until the urgent becomes a hospital discharge nobody planned

for.

C-A-R-E exists to reorder the work. Conversations and Assessments lead.

Roadmap follows. Education supports the whole arc.
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The four pillars, in detail.

Each pillar is something specific you can do this week. Each pillar strengthens the others. Each pillar is something you’ll

return to repeatedly — this isn’t a one-and-done framework.

C O N V E R S AT I O N S

C The talks before the crisis.

The hard family conversations — with your parents,

siblings, and healthcare team — started while everyone

is well and reasonable.

→ Starting the conversation with your parents

→ The sibling alignment call before family meetings

→ End-of-life and care-preference talks

→ The family meeting agenda

→ The follow-up rhythm that keeps it alive

A S S E S S M E N T S

A Where things actually stand.

An honest, structured look at the current reality. What’s

true, not what you assume.

→ Health and medication review

→ Home assessment — safety, accessibility, fall risk

→ Financial picture — assets, income, care funding

→ Mental and social assessment

→ Legal & document inventory

R O A D M A P

R The written plan everyone signs.

The decisions, documented. The artifact your family

keeps and follows.

→ The role-assignment map — who does what

→ 30/60/90/120-day plan for next steps

→ Where they’ll live, with trade-offs

→ The “in case of” playbook

→ The document map — what exists, what’s missing

E D U C AT I O N

E What you didn’t know to ask.

A structured way to investigate what your situation

actually requires — and to make informed decisions

without the stress of starting from scratch.

→ Medicare and Medicaid basics

→ Dementia stages and care implications

→ Long-term care options and costs

→ Advance directives, POLST, healthcare proxies

→ Hospice timing and palliative care

“C-A-R-E isn’t a checklist. It’s a loop you live in.”

You don’t do Conversations once and move on. A new diagnosis triggers a new conversation, which

triggers a new assessment, which updates the roadmap, which sends you back to education on

whatever just landed. The same four pillars, returned to in different orders as the situation evolves.
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One worked example: should mom still be driving?

Most aging-related questions look completely different on the surface and turn out to fit the same four pillars underneath.

Here’s how the framework applies to a single safety question that families wrestle with constantly.

E X A M P L E  ·  S A F E T Y  D E C I S I O N

The driving question, walked through C-A-R-E.

C Conversations. Talk to mom about what she’s noticed and what she’s worried about. Talk to

siblings about what they’ve observed during their visits. Talk to her physician about her

cognitive baseline and any concerns. Loop the conversations together so everyone is

working from the same picture.

A Assessments. Vision test. Reaction-time test. An honest ride-along with a sibling on a

familiar route. Map the trips she actually takes — which are essential, which can move to

others. Inventory recent close-calls or incidents.

R Roadmap. The transition off driving, with backup plan. Who drives her where, on what days.

When and how the keys come up for review. What happens if she resists. Who owns the

documentation if a physician needs to weigh in.

E Education. Dementia and driving research. State laws on physician reporting. Local senior

transportation options. Insurance implications of continued driving with diagnosed cognitive

concerns.

The same shape applies to whether to move dad to assisted living, how to handle a

sibling who isn’t pulling weight, when to file for power of attorney, or how to plan

for a hospital discharge. Different topics; same four pillars.

This is why C-A-R-E works for nearly any aging-related question. The pillars don’t change.

What changes is which pillar is heaviest at a given moment.
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How to apply C-A-R-E to your family.

Here’s the simplest path from reading this brief to having a written plan your family has signed.

1
Pick the question that’s most pressing right now.

Not all of caregiving at once. The driving question. The sibling question. The will. Pick the one with the shortest

fuse and apply the framework to it first.

2
Start with Conversations and Assessments.

Even if Education feels safer, those two pillars carry the most weight. Without them, the roadmap is a guess.

3
Document the roadmap.

If it isn’t written, it doesn’t exist. The artifact your family signs is what makes the work hold under pressure later.

4
Return to the loop when something changes.

A new diagnosis, a fall, a move — each event sends you back through the four pillars in a new order. That’s the

work.

Where ElderHonor fits.

The framework is free. Applying it to your specific family situation — with the assessments, worksheets, expert

content, and conversation tools to make it real — is what our programs are for.

S E L F - PAC E D

The Toolkit

15 modules, 30 assessments, 3 years access, $197.

FAC I L I TAT E D

Coaching

7 sessions with David, family in the room, $2,100.

I N T E N S I V E

Planning Intensive

Friday + Saturday in-person workshop, from $7,500.

F O R  E M P L OY E R S

Caregiver Competency System EAP

Workforce-scale rollout. Custom per headcount.

N E X T  S T E P

Start with the toolkit.

The fastest way to apply C-A-R-E to your specific family situation. 15 modules, 30 assessments, 3 years of access, $197.

Built for the whole family.

elderhonor.com/the-complete-caregiving-toolkit/
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